
 
AGENDA 

BOARD WORK SESSION 
WEDNESDAY, OCTOBER 28, 2026 ~  11:00 AM  

 
    
 

I.   Welcome  
 

II.   Public Comment    
 

III. Safety, Audit and Compliance (20 mins) 
 

a. Audit Updates 
b. FDOT OIG Audit / Trienniel 

 
IV. Finance and Administration (25 mins) 

 
a. Procurement of Audit Firm 

 
V. Service Delivery (20 mins) 

 
a. November 2, 2026 Service Changes 

                      
VI. Long Range Planning and System Development  
         (20 mins) 

 
a. Prudential Drive Disposition 

 
VII. Roundtable 

 
a. IOKI Analytics Presentation 

 
VIII. Adjourn 
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