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Service Delivery Committee Meeting Agenda
April 30, 2026 ~ 11:00 a.m.
Board Room, JRTC Third Floor


1. Call to Order								Max Glober, Committee Chair
2. Public Comment								 Max Glober, Committee Chair
3. Staff Presentations 							Cleveland Ferguson
A. Report on Fare Modification Pilot KPIs						
· Better Together Fare Modification Pilot Targets		Jason Montgomery
· Unveiling and Overview of Dashboard Structure		Jason Montgomery
· Operations and Ridership					Tavis Bader
· Customer Service & Marketing Reach			Lynn Opperman
· Finance & Revenue Technology				Heather Obora

B. Service Delivery Update through April 15, 2026				
· System Route Analysis					Jeffrey Smith			
· NAVI Operations Report					William Frazer
· Fare Analysis							Heather Obora

C. Federal Transit Administration (FTA) Request				Greer Johnson Gillis
· Headways Request Update

4. Roundtable Discussion							Max Glober, Committee Chair
A. Committee Feedback
B. Questions and Strategic Guidance

5. Adjournment
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